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Introduction 
	

Streetwise Opera is an award-winning performing arts charity for people affected 
by homelessness. We run a programme of singing and creative workshops in 
homeless centres and arts venues across England. We are also a critically 
acclaimed opera company, and the people who take part in our workshops create 
and perform in extraordinary new productions working alongside exceptional 
professional artists.  

We aim to improve wellbeing and increase social inclusion for the people who 
take part in our work. We have a robust and detailed evaluation framework that 
enables us to measure and demonstrate the difference we make and progress 
against our aims. Our monitoring tools include surveys and focus groups, and 
collecting information from participants, partner centres and staff.  

This Executive Summary notes the key activities we delivered in 2019-20, provides 
brief data on who our performers are, and highlights the main outcomes and impacts 
of our work on their lives. For a detailed account, please refer to our full Impact 
Report. 

Our Approach to Monitoring & Evaluation 

Our Theory of Change (see page 3) sets out the journey of change that performers 
have the potential to experience through engaging with Streetwise Opera, from short 
term outcomes such as positive changes in mood and increased social contact, to 
longer-term impacts including greater involvement in community and cultural life, 
increased engagement in education, training, work and volunteering, and people 
becoming more able to deal with challenges arising around housing.  

The evaluation of our work takes a mixed methods approach, using questionnaires, 
focus groups and case studies to gather both quantitative and qualitative monitoring 
data that helps us understand more about the people we work with, the way they 
engage with us and how taking part in our activities helps them to make positive 
change in their lives. 
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Streetwise Opera’s activities and performers* 
*Streetwise Opera ‘performers’ are the people who participate in our workshops. We 
use this terminology in preference to ‘participants’ or ‘beneficiaries’ as people come 
to our workshops to perform! 
 
We delivered a total of 466 different activities in 2019-20: 
 

 
 

Highlights included: 
 
• A collaboration between English Touring Opera and our groups in London, 
Nottingham and Gateshead, who formed part of the choruses for their production of 
Kurt Weill’s The Silver Lake - A Winter's Tale (Der Silbersee). 
• A project in Manchester in collaboration with the Royal Northern College of 
Music where our groups created and performed new protest songs as part of the 
city’s programme of events to commemorate the 200th anniversary of the Peterloo 
Massacre. 
• Our Teesside group working alongside a professional creative team, 
including composer Errollyn Wallen as they started preparing for our next major 
production, After Winter. 

 
“The best aspects were that we were involved with professional musicians, 

composers. We put a lot of words down, and it was lovely to perform those words on 
stage, to a live audience with a live band behind us. And I think it just elevated the 

whole Streetwise thing to a much higher level.” 
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18-25 years 
5% 

26-59 
years 
70% 

60+ years 
25% 

Age 
(of n=238) 

Female 
37.0% 

Male 61.8% 

Transgender 
1.2% 

Gender 
(of n=246) 

Asian 
 7.2% 

Black 
13.5% 

Mixed 4.6% 

White 
British 
67.9% 

Other white 
background 

6.3% 

Other ethnic 
group 0.4% 

Overall 
(of n=237) 

Streetwise Opera performers: 
 
A total of 727 individuals took part in our activities, of whom nearly two-thirds (64%) 
were new to Streetwise Opera. This represents a 25% increase on the previous year, 
from 581 individuals engaged in 2018-19. Nearly half (44%) of performers regularly 
attended our workshops in arts venues and homeless centres, with the average 
length of their engagement with Streetwise Opera ranging from just over a year, for 
those attending sessions in homeless centres to over three years for those attending 
sessions in arts venues.  On the other hand, many individuals (48%) 
only attended one session, as our taster workshops and workshops in homeless 
centres provided an opportunity for people to try out our activities without needing to 
make any commitment. 
 

Demographic profile 
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Key points 
Short term outcomes: 

• 95% of performers reported a positive change in mood as a result of taking part in 
our activities (of n = 77) 

• 96% of performers reported feeling a sense of achievement (of n = 76). 
 

Medium term outcomes: 
• 91% of performers reported improved self-confidence (of n = 75) 
• 86% of performers reported feeling more positive about the future (of n = 76). 

 
Longer-term outcomes: 

• 94% of performers felt that attending workshops had made them feel like a creative 
person (of n = 53) 

• 87% of performers felt that attending workshops had provided greater stability in 
their lives (of n = 53). 
 

Issues faced 

 
The data also shows that the majority of these performers were experiencing multiple 
issues; 79% of performers had faced two or more issues, while over a fifth (22%) had 
faced four or more issues. 

Impact data 
Improved wellbeing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

89% 
homelessness 

(n=360) 

74% 
mental health 

issues 
(n=85) 

63% 
disability or phyical 

health issues 
(n=81) 

36% 
drug or alcohol 

issues 
(n=74) 

36% 
learning difficulty 

or disability 
(n=78) 

10% 
speaking English 

as a second 
language 

(n=78) 

5% 
refugee/asylum 

seeker or 
immigration issues 

(n=76) 
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Key points 
Short term outcomes 

• 97% of performers reported more social contact (of n = 76) 
• 87% of performers reported an increased interest in the arts (of n = 76). 

 
Medium term outcomes: 

• 87% of performers reported improved social skills (of n = 77) 
• 90% of performers reported finding more friends (of n = 76). 

 
Longer-term outcomes: 

• 89% of performers reported an increased sense of belonging (of n = 53) 
• 85% of performers reported an increased motivation to engage (of n = 53). 

	

“Usually, I come through that door and I'm really down, and it immediately lifts me, it 
reshapes me.” 

 
“At the start of the season we get a new opera and it looks so difficult, and I think 

we're never going to be able to do that, but after a few months of working on it, we 
perform it in front of the people, and it's easy, that’s really lovely. And the feedback 

from the audience is amazing.” 
 

“It gives you that boost in confidence, despite how many illnesses, how many 
problems you've got, you can leave them behind and you look forward to that day.” 

 

“The experiences that I've had through Streetwise you wouldn't get anywhere else. 
We don't even have to audition, and we've worked with the English Touring Opera 
Company. We can all now say that we've worked with professional opera singers, 

and not many people get that chance.” 

 

Increased social inclusion 
 

 

 

 

 

 

 

 

 

 

 

 

“If I didn’t come here I wouldn’t see anyone, I’d be stuck at home on my own. Here I 
can communicate with people face to face which makes a big difference.” 

“Now, when I speak to people, instead of thinking...well, I try and give other people a 
chance. It helps you with speaking with people. I've learned to respect other people. I 

understand what people are going through.”  
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Key points 
Longer-term impact on performers’ wellbeing: 

• 81% felt that attending workshops over the long term had made them feel physically 
healthier (of n = 52) 

• 74% felt that attending workshops over the long term had made them feel more 
independent (of n = 53) 

• 100% of those affected felt that attending workshops over the long term had helped 
them cope with mental health issues (of n = 55) 

• 94% of those affected felt that attending workshops over the long term had helped 
them manage physical health issues (of n = 47). 
 

Longer-term impact on performers’ social inclusion: 
• 83% felt that attending workshops over the long term had helped them develop 

stronger relationships with others (of n = 53) 
• 85% felt that attending workshops over the long term had increased their social 

networks (of n = 53) 
• 63% had got involved in another arts or creative group as a result of their engagement 

with Streetwise Opera (of n = 49). 
 

Longer-term impact on other areas of performers’ lives: 
• 92% of those affected felt that attending workshops over the long term had helped 

them deal with issues around being homeless (of n = 37) 
• 100% of those affected felt that attending workshops over the long term had helped 

them deal with drug or alcohol issues (of n = 19) 
• 51% had got involved in regular volunteering as a result of their engagement with 

Streetwise Opera (of n = 49). 
 
 

“One of the hardest things was getting here, but once I got here, it is like a family. I've 
really enjoyed meeting people and making friends.”  

 

Longer-term impacts 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“It's given me a big lease of life, because when I started, I was in a real bad way, I 
shut myself away for about ten years, with depression. From that, to now, what 

Streetwise Opera has done for me...I'd be here all day explaining it, it's really brought 
me out of my shell, given me a life, given me something to thrive for.” 
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Conclusions 
	

Overall 2019-20 has been another successful year for Streetwise Opera. It has been 
a year that has seen a remarkable increase in engagement in our activities, thanks 
to ongoing work around recruitment, which has been further supported by some 
additional funding that has increased our team’s capacity to really drive this. 

  
Our revised Theory of Change and evaluation methodology is allowing us to capture 
more data overall and helping us to ensure that the data we are collecting generates 
a more accurate representation of the difference engaging with Streetwise Opera 
makes to our performers. 
  
Performers’ self-reported outcomes scores, strengthened by feedback from Support 
Workers and partners, continue to show that our work makes an important 
difference to their wellbeing and social inclusion, even for those who just engage 
with us for a short period. Our evaluation has also highlighted the longer-term 
impact of our work on some of our performers, and how, through gaining confidence 
and becoming more open to giving new things a try, performers can go on to 
discover new opportunities which can lead to them making more sustained positive 
change in their lives.  
  
Ending the year with a global pandemic made the need for our work all the 
more apparent. As the whole country was placed under strict lockdown measures, 
fear over the wellbeing and social isolation of our performers was felt across our 
organisation. Many of our performers face numerous challenges in their lives 
and depend on our weekly workshops for regular social contact, often describing 
them as the highlight of their week. Knowing this, we moved quickly to instigate a 
new programme of online activity with plans to develop an offline offer for our 
performers without access to the internet. By doing this, we hope to be able to 
maintain the positive impact we have on our performers through sustaining 
and adapting our activities as we continue to work during the difficult months that 
are sure to follow.  
 

 


