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This report 
This report contains six main sections, preceded by an introduction: 
• Section 1 presents our approach to monitoring and evaluation, including details of our 

methodology. 
• Section 2 presents information about the activities we have run and the people we have 

supported, including the number of activities delivered and the demographic profile of our 
performers. 

• Section 3 presents themes emerging from performer feedback collected through the focus 
groups that we run throughout the year. 

• Sections 4 and 5 look at performer outcomes around wellbeing and social inclusion that 
result from our work.  

• Section 6 looks at the longer-term impact that our work has had on the people we support 
and includes a case study based on one performer who has now moved on from 
Streetwise Opera. 

• Section 7 presents the conclusion. 

Notes on the report 
Streetwise Opera ‘performers’ are the people who participate in our workshops. We use this 
terminology in preference to ‘participants’ or ‘beneficiaries’ as people come to our workshops to 
perform!  
 
Please note that any names used in the report have been changed to protect performers’ 
anonymity.  
 
In addition, in order to ensure that the findings accurately reflect the differing sample sizes, 
percentages are reported alongside the sample size on which they are based, indicated by 
“n=x’’.  
 
For example, “95% reported a positive change in mood (of n=77)” means that 77 people 
responded to the statement ‘Coming to Streetwise Opera improves my mood” and 95% of these 
people (i.e. 73 people) strongly agreed or agreed with this statement. 
 

Photos 
All photos in this report were taken by Streetwise Opera’s Head of Marketing & 
Communications, Rey Trombetta, unless indicated otherwise. 
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Introduction 
Streetwise Opera is an award-winning performing arts charity for people affected by 
homelessness. We run a programme of singing and creative workshops in homeless centres 
and arts venues across England. We are also a critically acclaimed opera company, and the 
people who take part in our workshops create and perform in extraordinary new productions 
working alongside exceptional professional artists. 

 
Homelessness is dangerous, traumatising and lonely. There are many reasons people lose their 
homes, from rent increases and lack of affordable housing, to changes in circumstances like 
losing a partner or a job. The effects of being homeless are long lasting, impacting on both 
mental and physical health. Streetwise Opera is a place to recover, a place to forget your 
problems and a place to find an alternative identity as a creative person. 
	
Our regular workshops provide a dependable source of fun and creativity for people who are 
often let down by society and services, while our productions offer a platform for people to share 
their skills and talents, redefining opera and who it is for. 
 
Led by specially-trained professional musicians and experienced support workers, we run a 
regular programme of singing and acting workshops in homeless day centres and arts venues 
in five cities and regions across England including London, Manchester, Newcastle/Gateshead, 
Nottingham and Teesside. Our workshops in homeless day centres take place weekly and 
involve fun, accessible singing and drama activities that are accessible for those attending on a 
drop-in basis. Whilst our weekly workshops based in arts venues involve termly opera projects 
with a range of progression opportunities including volunteering placements and are set up for 
groups of performers who attend on a more regular basis. 
 
In 2019-20, we also delivered a small number of taster workshops in other homeless day 
centres, aimed at recruiting people to our regular workshops as well as strengthening our 
connections with local homelessness organisations in the regions in which we work. 
 
Alongside our regular workshops we offer performers opportunities to perform in public in front 
of their friends, family and local communities. We arrange trips for performers to attend 
professional opera productions and screenings, as well as providing a range of progression 
opportunities that support performers to participate in other community arts activities, attend 
cultural events and spaces, engage in training courses and take up volunteering opportunities.   
 
Our social impact aims are to improve wellbeing and increase social inclusion for the people 
who take part in our work. We have a robust and detailed evaluation framework that enables us 
to measure and demonstrate the difference we make and progress against our aims. Our 
monitoring tools include surveys and focus groups, and collecting information from participants, 
partner centres and staff. 
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1. Our Approach to Monitoring & Evaluation 
 

Our evaluation is based on our Theory of Change that sets out the journey of change that 
performers have the potential to experience through engaging with Streetwise Opera. 
 
We believe that involvement with Streetwise Opera can be part of the jigsaw of support for 
people who are or have been homeless1. Through working in a safe and supportive group, 
performers have the opportunity to increase their interest in the arts, while building their social 
contact and simply having fun, all of which helps people to feel better about themselves. At the 
same time, coming to Streetwise Opera sessions to sing, act and be creative enables 
performers to gain a sense of achievement and increases their motivation to engage in other 
activities with Streetwise Opera and in their wider community. This is backed up by research 
that has found that the achievement of creative learning goals is associated with an improved 
sense of psychological wellbeing (Declan & Ryan 2008).  
 
In the last year we have revisited some of the outcomes and impacts that form part of our 
Theory of Change as the existing model was first developed over five years ago and some of 
the elements needed revisiting to reflect changes in our work and in our understanding of the 
difference it makes. Our revised Theory of Change is shown below:  

 

                                            
1 With One Voice – The Jigsaw of Homeless Support: http://www.with-one-voice.com/sites/default/files/2019-
09%20%7C%20Jigsaw%20of%20Homeless%20Support.pdf 
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As the Theory of Change shows, we have two key aims. Firstly, we aim to increase 
performers’ wellbeing: 
 
In the short term, performers experience a positive change in mood and feel a sense of 
achievement. In the medium term, this helps them to become more self-confident, develop 
and feel more positive about the future. This means that in the longer-term, performers are 
able to develop greater stability in their lives and feel like creative people. In the long term, 
we believe these changes can have a positive impact on performers’ mental health, physical 
health (including ability to manage existing health issues) and levels of independence. 
 
Secondly, we enable performers to become more socially included: 
 
In the short term, performers increase their social contact and interest in the arts. This helps 
them, in the medium term, to develop increased social skills and to make more friends. This 
means that in the longer-term, performers become more motivated to engage and increase 
their sense of belonging. In the long term, we believe these changes can have a positive 
impact on engagement with other services, relationships with other people, involvement with 
other cultural activities and increased social networks. 
 
Through achieving our aims, we believe that performers become more able to make and 
sustain positive changes in their lives, which they demonstrate through: 
 
• greater involvement in community and cultural life 
• increased engagement in education, training, work and volunteering  
• becoming more able to deal with challenges arising around housing 
 

Our methodology 
 
The evaluation of our work involves a range of methods to gather both quantitative and 
qualitative data that helps us understand more about the people we work with, the way they 
engage with us and how taking part in our activities helps them to progress in their lives.  
 
Our monitoring tools include: 
 
• Information form that all performers are asked to complete soon after they start attending 

workshops. The form collects some basic profile information and contact details. 
 

• A ‘Getting to Know You’ form which people joining our groups based in arts venues are 
asked to complete. This collects more detailed demographic information as well as asking 
performers to reflect on what they hope to get out of the sessions. 
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• An ‘Annual Check In’ form which performers in all groups are asked to complete once a 
year to monitor changes in their situations and self-reported outcomes. 
 

• Annual focus groups with all our groups to provide opportunities for performers to 
describe how they feel about taking part in the group and how this helps them, as well as 
giving feedback about their experiences of taking part in our activities. 
 

Our data is further supplemented and strengthened by feedback from Workshop Leaders and 
Support Workers, which helps us to make sure that we are providing an accurate 
representation of the progress reported by performers. This is particularly important, as it is 
often the people around our performers who observe the changes in them, more than they may 
notice or be aware of themselves.  
 
All of our monitoring tools are based on our Theory of Change and ask questions based on the 
outcomes and impact set out in this model. Due to the more transient nature of our groups that 
meet in homeless centres, we only ask performers whether they have experienced short and 
medium term outcomes, whereas for our more long term groups based in arts venues, we ask 
about each element of the Theory of Change, from short term outcomes to longer-term impact.  
 
Most of our questions come with a five-point scale of responses, from ‘strongly agree’, ‘agree’, 
‘neither agree nor disagree’, ‘disagree’ to ‘strongly disagree’. For the purposes of this report and 
accompanying infographic we have combined ‘strongly agree’ and ‘agree’ responses when 
presenting statistics indicating positive change. 
 

Changes to our methodology 
 
At the beginning of the reporting year we made some significant changes to our underlying 
methodological approach, essentially moving from comparing performers' outcome scores from 
one year to the next in order to analyse the change (a ‘pre/post’ method), to asking performers 
to report on the changes they have experienced by reflecting back over the previous year (a 
‘retrospective’ method).   

 
Why the change?  
• The pre/post method did not allow us to directly attribute the changes seen in performers’ 

scores to their participation in Streetwise Opera’s activities. Asking the question 
retrospectively allows us to ask performers if they feel changes that have occurred were as 
a direct result of their engagement with Streetwise Opera.  

• People may overestimate, or may not be willing to give honest scores for their skills and 
sense of wellbeing when they first complete the form so that when they complete the form 
later, their scores may be lower, even if they have in fact increased their skills and sense 
of wellbeing.   
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• There is a certain amount of arbitrariness about asking people to score themselves against 
the stated outcomes at a given point in time. For example, someone might be having a 
bad day, which could mean they record low scores that are not representative of how they 
feel overall.   

• People are unlikely to remember what they scored themselves at baseline, which in some 
ways is a positive thing as it makes the comparison more objective, but it 
also means that data can easily get distorted due to the arbitrariness described above.  

 
We feel that: 
• Retrospective data encourages active reflection, directly asking people if they have noticed 

positive changes in themselves and their lives.   
• Retrospective data collection removes the need for use of a scale, and gives results that 

are more clearly either positive or negative. Previously when performers’ pre- and post 
scores had remained the same, we had made the decision that any score of 3 or above on 
the 5-point scale was a positive score and we therefore counted performers who 
maintained scores of 3 or above as showing positive outcomes. While this seems fair in its 
logic, we feel more confident reporting results that are better defined as improvements.  

• We believe that using retrospective data collection will enable us to report on larger 
sample sizes. In order to analyse pre-post data, it was necessary to have the two sets of 
data fully completed in order to compare scores. However, due to the transiency of some 
of our groups, this ultimately meant that, in some cases, the sample sizes we were able to 
report on were quite small, as many performers had not completed both a pre- and a post-
form. 
 

Data collected 
We usually start collecting data from around September each year, however this year this was 
delayed due to the revisions made to the Theory of Change and associated monitoring forms, 
so this year the vast majority of our data was collected between December 2019 – March 2020. 
 
Between December 2019 and the end of March 2020, we collected a total of 148 monitoring 
forms from performers (compared to 132 forms collected in the previous year). This included 79 
annual check-in forms (compared to 45 pre/post forms collected in the previous year), allowing 
us to report outcomes from 11% of performers who engaged with us over the year.  
 
The monitoring data was supplemented with data gathered in 7 focus groups held during the 
year with 124 performers (representing 17% of the total number of performers) from groups in 
each of the areas in which we work (Manchester, Gateshead, Teesside, Nottingham and 
London).  
 
To supplement and triangulate the self-reported data collected, we asked our Workshop 
Leaders, Support Workers and homeless centre partners to provide feedback on the changes 
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they had observed in performers who had attended our workshops regularly and received 
feedback relating to 139 individuals. 

Analysis 
Our quantitative analysis is carried out in Excel, which allows us to summarise and create charts 
from the data provided. Alongside this, we use WEFT QDA, an open-source software package, 
to code and analyse our qualitative data.  

 

Limitations 
We have identified a number of limitations to our evaluation: 

• Data collection was impeded by delays due to the revisions made to the Theory of 
Change, and, more generally, by the difficulty of collecting feedback data in such 
transient settings, and the heavy workloads of staff who struggle to find time to support 
performers to complete the forms. However, the new monitoring forms have proved to be 
quicker and simpler to complete so we hope to improve on this sample next year. 

• Our findings may not be representative of the wider population of people attending 
Streetwise Opera’s groups and may therefore not be reflective of wider trends in this 
population. Consequently, while it is both interesting and thought provoking to reflect on 
the trends shown in the data, caution should be exercised before drawing any firm 
conclusions from this data. 

• Finally, as this evaluation has been conducted by our own staff and volunteers, there is a 
risk of bias in that we may attempt to report data more positively than is warranted. We 
have tried to address this by being transparent about the sample sizes for our results and 
honest about areas in which our work has been less successful.  
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2.  Streetwise Opera’s activities and performers 
 

 
 
 
 
 
 
 
 

Key points  
• Between April 2019 and March 2020, Streetwise Opera continued to provide a year-round 

programme of singing and acting workshops in homeless day centres, arts venues and 
community centres across London, Manchester, Teesside, Newcastle/Gateshead and 
Nottingham. 
 

• The number of performers who took part in our workshops increased by 25% this year. 
 

• We are engaging a higher percentage of performers with experience of homelessness. 
 

• The overall number of workshops we have run has remained consistent with last year’s 
figures. 
 

• Our progression programme has been refocused with more tailoring to individuals’ needs, 
supported by the introduction of individual meetings. This has led to a decrease in the 
overall number of progression opportunities we have offered, but an increase in their 
relevance to performers’ specific needs. 

 
• We have continued to work with a diverse range of people in 2019-20 with around a third 

(32%) of our performers coming from BAME backgrounds. 
 
• Our data continues to show that our performers face multiple challenges in their lives with 

22% facing four or more of the challenges we ask about (including homelessness, mental 
health issues, drug/alcohol misuse etc.). 
 

• In March 2019 we started delivering a series of online workshops in response to the 
Coronavirus outbreak, which forced our regular programme to be put on hold.  

 
•
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26 opportunities 
to participate in 

arts activities 

53 opportunities 
to attend cultural 

events 

64 opportunities 
to represent 

Streetwise Opera 
at external events 

30 volunteering 
placements 

13 opportunities 
to engage in 

training 

2.1 Streetwise Opera’s activities: 
We delivered a total of 466 different activities in 2019-20: 

  
A total of 727 individuals took part in our workshops in 2019-20. Of these, 181 individuals took 
part in performances and 88 individuals went on opera trips provided by Streetwise Opera. A 
total of 6,855 audience members came to watch our performances. 
 
Individual meetings were introduced this year to allow our Programme Producers and Support 
Workers to meet with performers on an individual basis to assess how they were getting on at 
Streetwise Opera and what more they wanted to get out of their involvement, with specific 
attention paid to creating tailored progression strategies for individual performers. 
 

 

A total of 163 individuals engaged in 186 further creative activities signposted to them by 
Streetwise Opera, these included: 
 
 
 
 
 
 
 
 
 
 

198 workshops 
in arts venues 

173 workshops 
in homeless 

centres 

13 taster 
workshops 

8 additional 
rehearsals 

30 
performances 6 opera trips 

3 online 
workshops 

35 individual 
meetings 
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Changes from last year 
 

• Overall, the number of workshops we have run in arts venues has remained the same as 
last year (at 198 workshops). The total would have shown a slight increase had it not been 
for the Coronavirus outbreak, which resulted in the cancellation of 8 workshops. 

 
• The number of workshops we have run in homeless centres has decreased slightly, from 

210 workshops last year, to 173 workshops this year. This is mainly due to the closure of 
our programme at Recoco in Newcastle from the end of May 2019 onwards2. A further 7 
workshops were cancelled due to the Coronavirus outbreak. 

 
• As a response to the outbreak of COVID-19 in the UK, all Streetwise Opera workshops and 

activities were cancelled from 16th March onwards. From 26th March, these were replaced 
by online workshops, 3 of which had taken place before the end of March 2020. 

 
• In November 2019, we introduced individual meetings for performers to meet with our 

locally based Programme Producers and Support Workers in order to reflect on their year at 
Streetwise Opera and make a plan for what they wanted to get out of their engagement in 
the coming year, including what sort of volunteering placements they might be interested in 
or what sorts of other arts groups they might like to join.  

 
• 2019-20 saw some refocusing of our progression strategy, with more focus given to 

tailoring the programme to take advantage of opportunities specific to each region. The 
introduction of individual meetings has also resulted in a more tailored approach at an 
individual level; our Programme Producers requested a smaller number of activities for 
performers but these were more individually relevant to each performer. Overall, this has led 
to a reduction in the number of progression opportunities offered decreasing from 294 
opportunities last year, to 186 opportunities this year.  

 
  

                                            
2 We took the decision to stop delivering weekly workshops at Recovery College Collective in 
Newcastle at the start of 2019/20. Recoco supports a wide range of adults, and is not specifically 
focussed on supporting people affected by homelessness. Therefore, we felt we were not reaching 
our target group, and attendance numbers were low. We encouraged performers who were keen to 
stay engaged with Streetwise Opera to attend our weekly workshops at Sage Gateshead. We plan 
to stay engaged with frontline homelessness services in Newcastle through undertaking recruitment 
sessions and bespoke, short-term residency projects, such as the eight-week project we ran at 
Oasis Community Housing Centre from Jan-March. 
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2.2  Streetwise Opera’s performers 
Between April 2019 and March 2020, we worked with 727 performers of whom nearly two-
thirds (64%) were new to Streetwise Opera:3 

 

Nearly half (44%) of performers regularly attended our workshops in arts venues and homeless 
centres, with the average length of their engagement with Streetwise Opera ranging from just 
over a year, for those attending sessions in homeless centres to over three years for those 
attending sessions in arts venues. On the other hand, many individuals (48%) only attended 
one session, as our taster workshops and workshops in homeless centres provided an 
opportunity for people to try out our activities without needing to make any commitment.  

 
Of the 727 individuals who accessed our workshops, a total of 163 individuals engaged in 
further creative activities signposted to them by Streetwise Opera: 

 
Demographic profile 
Overall, nearly two-thirds of performers were male (62%) and just over a third were female 
(37%), although, as shown below, there was a considerable difference in gender of performers 
attending groups in arts venue compared to those attending groups in homeless centres, 

                                            
3 Note that some performers took part in more than one type of workshop. 

471 participants 
attended 

homeless centre 
workshops (59%) 

250 
participants 

attended arts 
venue workshops 

(31%) 

84 participants 
attended taster 

workshops (10%) 

68 participants 
participated in 
arts activities 

130 participants 
attended cultural 

events 

90 participants 
represented 

Streetwise Opera 
at external events 

19 participants 
took up 

volunteering 
placements 

22 participants 
took up training 

opportunities 
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Female 
37.0% 

Male 61.8% 

Transgender 
1.2% 

Overall 
(of n=246) 

Female 
47.2% 

Male 
51.4% 

Transgender 
1.4% Arts Venues 

(of n=142) 

Female 
 23.1% 

Male 
76.0% 

Transgender 
1.0% 

Homeless Centres 
(of n=104) 

18-25 
years 
5% 

26-59 years 
70% 

60+ years 
25% 

Overall 
(of n=238) 

reflecting the demographics of people accessing homeless centre services (which are accessed 
by a much higher proportion of men than women): 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In terms of performers’ ages, just over two-thirds (70%) were between 26 and 59 years old. 
Ages were fairly similar across both arts venue groups and homeless centre groups, although 
as we have seen in previous years, workshops in homeless centres tended to attract slightly 
more performers aged 35 or under, with workshops in arts venues attracting slightly more 
people over the age of 60.  
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Asian 
 7.2% 

Black 
13.5% 

Mixed 4.6% 

White British 
67.9% 

Other white 
background 

6.3% 

Other ethnic 
group 0.4% 

Overall 
(of n=237) 

0% 

20% 

40% 

60% 

80% 

100% 

White British 

White Other 

Mixed 

Asian 

Black 

Other 

In terms of ethnicity, nearly a third (32%) of our performers were from Black, Asian and minority 
ethnic backgrounds, while over two-thirds (68%) were from White British backgrounds. 
Performers from Black backgrounds accounted for the second most common ethnic group, 
representing 14% of performers.  

 

 

 

 

 

 

 

 

A comparison of performers’ ethnicity in the different regions in which Streetwise Opera works 
reveals noticeable differences in performers’ ethnic backgrounds, with the groups in London 
and Teesside emerging as the most diverse and Newcastle/Gateshead as the least diverse 
(reflecting general trends in the ethnicity of the population in these areas and the fact that we 
work with a refugee/asylum seeker group in Teesside). 

 

 

 

 

 

 

 

 

 
 

Issues faced by performers  
Analysis of data collected from performers when they first joined Streetwise Opera shows the 
range of issues performers face in their lives, with nearly three-quarters (74%) of those who 
provided this information reporting mental health issues and nearly two-thirds (63%) reporting a 
disability or physical health issues: 
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The data also shows that the majority of these performers (n=94) were experiencing multiple 
issues; almost all (95%) performers had faced at least one issue, while over a fifth (22%) had 
faced four or more issues.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

89% 
homelessness 

(n=360) 

74% 
mental health issues 

(n=85) 

63% 
disability or phyical 

health issues 
(n=81) 

36% 
drug or alcohol 

issues 
(n=74) 

36% 
learning difficulty or 

disability 
(n=78) 

10% 
speaking English as 
a second language 

(n=78) 

5% 
refugee/asylum 

seeker or 
immigration issues 

(n=76) 
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Changes from last year 
 

• Overall, the number of performers we have engaged this year has increased by 25%, from 
581 in 2018-19 to 727 in 2019-20. This increase comes despite the closure of our 
programme at Recoco in Newcastle in May 2019 meaning for the majority of year we 
delivered regular workshops in 9 centres rather than 10. The increase is likely to be 
attributable to a recruitment drive made possible by an extra day per week that Programme 
Producers were employed for in 2019-20. This recruitment drive allowed us to build new 
partnerships and strengthen existing ones with homeless centres, by making visits to these 
centres and offering tasters to attract new people to join our groups. 

 
• As a result, the greatest percentage increase in attendance was seen in the number of 

performers accessing our Taster workshops, which showed an 87% increase from 45 in 
2018-19 to 84 in 2019-20. Meanwhile, the largest increase in the number of individuals 
attending our regular workshops was seen in our workshops in homeless centres which saw 
an 11% increase from 426 in 2018-19 to 471 in 2019-20. 

 
• We refined our measures of what counts as regular attendance this year to reflect the 

different contexts in which we deliver our activities. So while regular attendance in arts 
venues (where our groups are more stable) is still based on performers attending at least 
50% of our workshops, regular attendance in homeless centres (where groups are more 
transient) is now defined as attendance at a minimum of 25% of our workshops. However, 
this means that it is not possible to compare this year’s attendance data with last year’s data.  

 
• The number of people attending only one workshop increased this year, from 41% of last 

year’s attendance to 48% of this year’s total. This could partly be attributed to the increase in 
the number of taster sessions where people could just attend that one session, as well as to 
the increase in people accessing our workshops in homeless centres, where people are more 
likely just to attend one session.  

 
• The average length of engagement for performers attending sessions has remained 

consistent, with average length of engagement in our sessions in homeless centres 
increasing by one month from last year to one year three months, and for our groups based 
in arts venues decreasing by two months from last year to three years and one month.4  

 
• The demographic profile of our performers has remained largely consistent with that seen 

in previous years, the only notable exception being the percentage of performers engaging 
with us who have experience of homelessness. This has increased slightly from 84% in 

                                            
4 These averages are worked out assuming continuous engagement between the date of a performer’s first 

attendance at a Streetwise Opera workshop and the date of that performer’s most recent attendance (up to 
31st March 2019). However, particularly for performers attending groups in homelessness centres, 
engagement is often not continuous, so this should be born in mind when considering these averages. 
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2018-19 to 89% in 2019-20 which may, at least in part, be a result of our recruitment drive 
which specifically targeted those with experience of homelessness.  
 

• The refocusing of the progression strategy saw a slight reduction in the number of 
performers accessing these opportunities, decreasing from 187 performers last year, to 163 
performers this year, but we are confident that the opportunities taken up were of greater 
relevance to the individuals concerned.  
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3. Performers’ feedback on our activities 
The focus groups we run once a year in each region allow us to collect qualitative data to better 
understand the impact our work is having on performers but they are also crucial in allowing 
performers the opportunity to tell us what it is they like best about coming to workshops as well 
as the things they might like to see change. This information directly feeds into our creative 
programme planning and helps give shape and focus to our future work.  

In focus groups conducted in 2019-20, some of the things that were most frequently mentioned 
across different groups as a response to the question: “What has been the best thing about 
coming to Streetwise Opera in the last year?” included: 

“Working with professionals”  
Performers across all regions we work in have had the opportunity to take part in collaborative 
projects with professional opera or other arts companies this year. These have included 
collaborations with the English Touring Opera for the Nottingham, Gateshead and London 
groups, our Manchester group taking part in the 2019 Peterloo programme of events to 
commemorate the 200th anniversary of the Peterloo Massacre, and our Teesside group working 
alongside a professional creative team, including composer Errollyn Wallen as they started 
preparing for our next major production, After Winter5. 

Performers described how working alongside professionals encourages them to ‘up their game’ 
working towards the highest quality possible. They also described how much insight they had 
gained from performing as part of much larger, professionally produced productions and how 
much of a confidence boost it had been to be part of these shows:  

“The best aspects were that we were involved with professional musicians, composers. We put 
a lot of words down, and it was lovely to perform those words on stage, to a live audience with a 

live band behind us. And I think it just elevated the whole Streetwise thing to a much higher 
level.” – Streetwise Opera performer 

“Inclusive environment” 
Several performers described that what they appreciated most about coming to the weekly 
Streetwise Opera sessions was having a space in which they could be themselves, a space in 
which they did not feel judged, where they could express themselves freely and where they felt 
able to contribute creatively regardless of their level of musical ability or experience. They spoke 
about how this felt different to other arts groups where you might be asked to audition to get in, 
or where the nature of competition between members could leave some people feeling 
excluded:  

                                            
5	Unfortunately	due	to	the	COVID-19	pandemic,	this	production	has	been	postponed	until	2021.	
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“I think what's different about Streetwise Opera is the acceptance. You're accepted for who you 
are. You’re not worried what people think of you. There's just a lovely acceptance of the group. 

It's open to everybody.” – Streetwise Opera performer 

“Feels like a family”  
Performers often use the word family to describe their feelings about their groups at Streetwise 
Opera. For many, the groups offer a lifeline of social contact, and friendships often develop 
quickly between performers with many socialising outside of sessions. The reliability of the 
groups running week in, week out, gives performers a sense of security, knowing that the same 
group of people will be meeting at the same time and place each week, and will be there to offer 
support whenever things going on in their lives outside sessions get tough. Due to the shared 
experiences many of the performers have been through, there is a mutual understanding and 
dedication to looking out for one another, creating an alternative family network: 

 “Here you sing, you have a laugh, you get involved. You're part of a family.” – Streetwise Opera 
performer 

Some of the things that were most frequently mentioned across different groups as a response 
to the question: “Is there anything you don’t enjoy about Streetwise workshops or is there 
anything you think we could do better or differently?”, included: 

“More opportunities to meet with and perform with other Streetwise Opera groups 
around the country” 
This is something that comes up frequently in focus groups. Most performers are well aware of 
the fact that there are Streetwise Opera programmes equivalent to theirs running across the 
country in five different regions. There is a real curiosity to see what the other groups are like, 
what material they are working on and what special warm ups and songs they sing. In practice, 
facilitating in-person interaction between the groups is costly and logistically complex so we will 
be looking for ways to help our groups feel connected, for example by multiple groups being 
involved in the same national touring projects, online workshops, groups in different regions 
working on the same material or all going to see the same show, and facilitating Workshop 
Leader exchanges so performers can meet Workshop Leaders from different groups (as well as 
Workshop Leaders having the opportunity to share practice with each other). 
 
“More pop-up style performances in our local communities” 
Pop-up performances along with things like flash mobs have become very on trend in recent 
years and several of our performers have suggested putting on these kinds of performances in 
key locations in their local communities, for example in shopping centres and markets. This is 
linked to a desire often voiced by performers for them to be more visible in their local 
communities. Whilst we support this sentiment, the fact that we perform staged opera makes 
these sorts of performances more difficult. However, we will work to try and find compromises, 
facilitating opportunities for performers to perform in places that help them feel visible whilst 
retaining our commitment to artistic excellence that often requires the support of more formal 
venues and their set ups.  
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“More opportunities to join other singing groups” 
Many performers discover a love for singing through joining our groups and often want to find 
ways to build more of it into their lives. In focus groups this year several performers asked if 
there was a way Streetwise Opera could help them find other singing (or broader arts) groups 
that might be open to them in their local communities. Although this is something we have been 
doing as part of our progression strategy, it can be difficult to communicate opportunities to a 
whole group, and in some regions there is a genuine lack of free arts provision for adults. 
However, as the programme of individual meetings that we started to introduce this year gets 
embedded, we hope that by working one-on-one with performers to work out what types of 
other groups might best suit them, we will be able to signpost more effectively and on a more 
individual basis. In addition, due to the extra day per week assigned to Programme Producers, 
Producers will have more opportunity to strengthen and extend their local networks thus being 
able to extend these networks to our performers. 
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95%        
of performers 

reported a 
positive change 

in mood  
(of n=77)  

96%        
of performers 

reported feeling 
a sense of 

achievement    
(of n=76) 

4.  Improved wellbeing 
At Streetwise Opera, our overall aims are to improve wellbeing and social inclusion for people 
who are or have been homeless, through supporting them to engage in high-quality creative 
activities. This section of the report focuses on changes in performers’ wellbeing. We recognise 
that improvements in wellbeing happen over time and have therefore monitored a range of 
short, medium and longer-term outcomes that we believe help to show the progress that 
performers make towards improved wellbeing. 

 

4.1   Short term outcomes 
In the short term, after attending just a small number of workshops, we have found that most 
performers who completed our monitoring forms reported experiencing a positive change in 
mood and feeling a sense of achievement.  

 
 
 
 
 
 
 
 
 

 

Key points 
 

Short term outcomes: 
• 95% of performers reported a positive change in mood as a result of taking part in our 

activities (of n = 77) 
• 96% of performers reported feeling a sense of achievement (of n = 76). 

 
Medium term outcomes: 

• 91% of performers reported improved self-confidence (of n = 75) 
• 86% of performers reported feeling more positive about the future (of n = 76). 

 
Longer-term outcomes: 

• 94% of performers felt that attending workshops had made them feel like a creative 
person (of n = 53) 

• 87% of performers felt that attending workshops had provided greater stability in their 
lives (of n = 53). 
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91%        
of performers 

reported 
improved self-

confidence  
(of n=75) 

86%        
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reported feeling 
more positive 

about the future 
(of n=76) 

Support Workers in our 
groups based in arts 

venues observed improved 
or positively maintained 

self-confidence in 

89%         
of performers  

(n=76)  

Support Workers in our 
groups based in homeless 
centres observed improved 

or positively maintained 
self-confidence in 

100%         
of performers  

(n=34) 

“Usually, I come through that door and I'm really down, and it immediately lifts me, it 
reshapes me.” – Streetwise Opera performer 

 
“At the start of the season we get a new opera and it looks so difficult, and I think 

we're never going to be able to do that, but after a few months of working on it, we 
perform it in front of the people, and it's easy, that’s really lovely. And the feedback 

from the audience is amazing.” – Streetwise Opera performer 
 

4.2   Medium term outcomes  
In the more medium term, we also found that many performers who completed our monitoring 
forms reported improved self-confidence and feeling more positive about the future. 
 
 
 
 
 
 
 
 
 

 
“If you’re performing at a top venue, it makes you think, “I can apply for that job, I can 

do that course.” It's giving you confidence to progress to the next level or your life, 
whatever it is.” – Streetwise Opera performer 

 
“It gives you that boost in confidence, despite how many illnesses, how many 

problems you've got, you can leave them behind and you look forward to that day.” – 
Streetwise Opera performer 

 
This was supported by data collected from support workers based in both our groups in arts 
venues and those in homeless centres who had observed how many performers had improved 
or maintained their self-confidence. 
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94%        
of performers felt 

that attending 
workshops had 
made them feel 
like a creative 

person              
(of n=53) 

87%        
of performers felt 

that attending 
workshops had 

provided greater 
stability in their 

life                    
(of n=53) 

29% of performers became more willing to participate in workshops with a 
further 62% remaining willing to participate (of n=98) 

•  41% of performers became more confident to give creative input, with a 
further 52% retaining their existing levels of confidence (of n=98) 

36% of performers became more confident to step forward for roles, with a 
further 57% retaining their existing confidence (of n=98) 

•  38% of performers became more confident to improvise, with a further 
53% retaining their existing levels of confidence (of n=98) 

“Jodie's confidence has improved progressively over the past six months. She took a 
dance duet in our Christmas performance and is generally more vocal in the 

sessions and is more sociable at break times.” – Streetwise Opera support worker 
 
Our workshop leaders also observed changes in confidence in terms of performers’ willingness 
and ability to contribute to workshops: 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Anna has always been enthusiastic but her confidence in giving creative input has 
clearly increased this year.” – Streetwise Opera Workshop Leader 

 

4.3   Longer-term outcomes 
For performers who engage with us over the longer-term through our groups based in arts 
venues, many of those who completed our monitoring forms reported that attending workshops 
had made them feel like a creative person and had provided greater stability in their lives. 
 
 
 
 
 
 
 
 
 

 
“The experiences that I've had through Streetwise you wouldn't get anywhere else. 
We don't even have to audition, and we've worked with the English Touring Opera 
Company. We can all now say that we've worked with professional opera singers, 

and not many people get that chance.” – Streetwise Opera performer 
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Support Workers in our 
groups based in arts 

venues observed 
improved or positively 

maintained stability in the 
lives of 

76%         
of performers  

(n=53) 

“I love coming. I look forward to coming. I had things going on recently, and I was not 
coming here for a while, but when I came back just the support I’ve been getting has 

been great.” – Streetwise Opera performer 
 

This was supported by data collected from support workers based in our arts venues groups 
who observed how many performers seemed to be living more stable lives, or were able to 
maintain stability in their lives. 
 

 
 
 
 
 
 
 

4.4   Reflections  
• The vast majority of the performers who completed monitoring forms had experienced a 

positive change in mood; many described the energy of the sessions as being infectious and 
how no matter how low you felt when entering a workshop, it was almost impossible not to 
leave feeling better. Performers also described the sense of achievement they gained from 
being challenged in workshops and from the positive feedback they received from audience 
members when performing. It seems even those who only engage with us for a short time 
experience these short term outcomes.  

 
• Medium term outcomes around improved self-confidence and increased positivity were also 

commonly reported by performers, along with an observed increase in their willingness to 
take on new challenges during our workshops.  

 
• Fewer performers reported greater stability in their lives as a result of coming to Streetwise 

Opera. This is not surprising as we consider this to be a longer-term outcome that people 
may only experience after attending sessions for a prolonged period. The lower number 
reporting this outcome also highlights the vulnerable nature of the people we work with, many 
of whom face multiple challenges in their lives outside of Streetwise Opera, challenges that 
cannot always be overcome by engaging with our work.  

 
• On the other hand, performers more frequently reported a sense of becoming a creative 

person, reflecting an important shift in self-identity from one defined by homelessness and 
negativity, to one where performers can develop their individual creativity. 
 

• Overall, the data, albeit based on a limited sample, suggests that our work is continuing to 
bring about the changes in performers’ wellbeing that we aim to effect. 
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5. Increased social inclusion 
Streetwise Opera also aims to increase performers’ social inclusion. This section of the report 
therefore focuses on the short, medium and longer-term improvements that performers have 
made in terms of increasing their social contact and interest in the arts, making new friends and 
increasing their social skills, becoming more motivated to try new things, and developing an 
increased sense of belonging. In the longer-term, we believe these changes can lead to 
performers becoming more socially included through becoming involved in other cultural 
activities outside of Streetwise Opera and developing stronger relationships and social 
networks.  

 

5.1    Short term outcomes 
In the short term, after attending just a small number of workshops, we have found that most of 
the performers who completed our monitoring forms reported having more social contact and an 
increased interest in the arts. 

Key points 
 

Short term outcomes 
• 97% of performers reported more social contact (of n = 76) 
• 87% of performers reported an increased interest in the arts (of n = 76). 

 
Medium term outcomes: 

• 87% of performers reported improved social skills (of n = 77) 
• 90% of performers reported finding more friends (of n = 76). 

 
Longer-term outcomes: 

• 89% of performers reported an increased sense of belonging (of n = 53) 
• 85% of performers reported an increased motivation to engage (of n = 53). 

 

97%        
of performers 
reported more 
social contact 

(of n=76) 

87%        
of performers 
reported an 
increased 

interest in the 
arts                   

(of n=76) 
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Support Workers in our 
groups based in homeless 
centres observed improved 

or positively maintained 
social contact in 

97%         
of performers  

(n=36) 

87%        
of performers 

reported 
improved social 

skills 
(of n=77) 

90%        
of performers 

reported finding 
more friends     

(of n=76) 

 “If I didn’t come here I wouldn’t see anyone, I’d be stuck at home on my own. Here I can 
communicate with people face to face which makes a big difference.” – Streetwise Opera 

performer 
 
“I had never listened to opera, it's far too highbrow and posh for me, but now I really enjoy it.” – 

Streetwise Opera performer 
 

This was supported by data collected from support workers based in our homeless centre 
groups who reported that the majority of performers they had worked with over an extended 
period of time appeared to have improved or maintained social contact with others: 
 
 
 
 
 
 
 
 
 
 

 
 

5.2    Medium term outcomes 
In the more medium term we have found that many performers who completed our monitoring 
forms reported improved social skills and that, through attending the workshops, they had found 
more friends.  

 
 
 
 
 
 
 
 
 
 

“Now, when I speak to people, instead of thinking...well, I try and give other people a 
chance. It helps you with speaking with people. I've learned to respect other people. I 

understand what people are going through.” – Streetwise Opera performer 
 

“One of the hardest things was getting here, but once I got here, it is like a family. I've 
really enjoyed meeting people and making friends.” – Streetwise Opera performer 
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Support Workers in our 
groups based in arts 

venues observed 
improved or positively 

maintained friendships in 

93% 
of performers 

(n=82)      

Support Workers in our 
groups based in homeless 

centres observed 
improved or positively 

maintained social skills in 

91% 
of performers 

 (n=34) 

89%        
of performers 
reported an 

increased sense 
of belonging     

(of n=53)  

85%        
of performers 
reported an 
increased 

motivation to 
engage             
(of n=53) 

This was supported by data collected from support workers based in both our groups in arts 
venues and those in homeless centres who reported that the majority of performers they had 
worked with over an extended period of time appeared to have extended or maintained their 
friendships and social skills: 

 
 
 
 
 
 
 
 
 
 

“Shirley has reached out in conversation more often. Her friendship groups really improved 
during the English Touring Opera project.” – Streetwise Opera support worker 

 

5.3    Longer-term outcomes 
For performers who engage with us over the longer-term through our groups based in arts 
venues, many of those who completed our monitoring forms reported that attending workshops 
had increased their sense of belonging along with their motivation to engage. 

 
 
 
 
 
 
 
 
 
 

“It's about belonging, being welcomed, people being friendly. In some other organisations you 
feel a bit isolated, but here it's different.” – Streetwise Opera performer 
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Support Workers in our 
groups based in arts 

venues observed 
improved or positively 

maintained motivation in 

90%         
of performers  

(n=67)    

This was supported by data collected from support workers based in our arts venue groups who 
had also seen how many of those they had worked with over an extended period of time 
appeared to have become more motivated, or maintained their levels of motivation: 
 
 
 
 
 
 
 
 

 
 

5.4   Reflections 
 

• The vast majority of the performers who completed monitoring forms reported increased 
social contact as a result of engaging with Streetwise Opera activities. For many of the 
people we work with, our sessions provide a rare opportunity to meet with other people in a 
space in which they feel accepted. Many of our performers say that if they were not coming 
to our sessions, they might not see anyone else for days or weeks at a time. The weekly 
sessions provide the much-needed social interaction that we all need.  

 
• In the medium term, our activities enable performers to build on this social contact, 

developing their social skills and forming new friendships, which, in the longer term, helps 
them to experience a greater sense of belonging and motivates them to move forwards in 
their lives. Nonetheless, these longer-term outcomes may not be experienced until 
performers have attended activities for sustained period of time, which reinforces the 
importance of performers being able to access our activities over the long term.   

 
• Results from the annual Support Worker survey which logs observations of changes in 

individual performers tally closely with self-reported results. This allows us to be confident 
that performers are reflecting on the changes that they experience as a result of engaging 
with us and gives more weight to the self-reported data we have collected. 

   
• Overall, while recognising the limitations of the data, this nonetheless suggests that our work 

is continuing to bring about the changes in performers’ social inclusion that we aim to effect.   
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6.  The longer-term impact of our work 
 

As shown in our Theory of Change (see page 7), we believe that, for those performers attending 
our workshops in arts venues, where the programme is designed to run over the longer-term 
and allows performers to develop both personally and artistically, we start to see that performers 
experience a longer-term impact that has the potential to transform their lives in a more 
profound way and leads to them being able to make and sustain positive changes in other areas 
of their lives.  

 

 
 

Key points 
 

Longer-term impact on performers’ wellbeing: 
• 81% felt that attending workshops over the long term had made them feel physically 

healthier (of n = 52) 
• 74% felt that attending workshops over the long term had made them feel more 

independent (of n = 53) 
• 100% of those affected felt that attending workshops over the long term had helped 

them cope with mental health issues (of n = 55) 
• 94% of those affected felt that attending workshops over the long term had helped 

them manage physical health issues (of n = 47). 

 
Longer-term impact on performers’ social inclusion: 

• 83% felt that attending workshops over the long term had helped them develop 
stronger relationships with others (of n = 53) 

• 85% felt that attending workshops over the long term had increased their social 
networks (of n = 53) 

• 63% had got involved in another arts or creative group as a result of their engagement 
with Streetwise Opera (of n = 49). 

 
Longer-term impact on other areas of performers’ lives: 

• 92% of those affected felt that attending workshops over the long term had helped 
them deal with issues around being homeless (of n = 37) 

• 100% of those affected felt that attending workshops over the long term had helped 
them deal with drug or alcohol issues (of n = 19) 

• 51% had got involved in regular volunteering as a result of their engagement with 
Streetwise Opera (of n = 49). 
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63%        
of performers 

reported getting 
involved in 

another arts or 
creative group 

(of n=49) 

The majority of those who completed our annual check-in forms reported feeling physically and 
mentally healthier and more independent as a result of taking part in our workshops:  

 
 

 
 
 
 
 
 
 

 
“It's given me a big lease of life, because when I started, I was in a real bad way, I shut myself 
away for about ten years, with depression. From that, to now, what Streetwise Opera has done 
for me...I'd be here all day explaining it, it's really brought me out of my shell, given me a life, 

given me something to thrive for.” – Streetwise Opera performer 
 
 
 
 
 
 
 
 

 
 
“Streetwise helps me with my mental health and helps me to interact with people because I’m in 

a hotel on my own. It’s hard because my mum just passed away but this gives me an 
opportunity to have something to enjoy.” – Streetwise Opera performer 

 
Many also felt that they had been able to develop stronger relationships with others as well as 
extending their social networks. In addition, nearly two-thirds of those who provided this data 
said they had become involved in arts and creative groups outside of Streetwise Opera: 
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92%        
of performers 
affected felt 

Streetwise had 
helped them 

deal with issues 
around being 

homeless        
(of n=37)  

100%        
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affected felt 
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deal with drug 
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issues             

(of n=19) 

51%        
of performers 

reported getting 
involved in 

regular 
volunteering   

(of n=49) 

Support Workers in our groups 
based in arts venues observed 
improved or sustained positive 

engagement with other services in 

90%         
of performers 

(n=37)   

Support Workers in our groups 
based in arts venues observed 

improved or positively maintained 
relationships with other 

professionals in 

98%         
of performers 

(n=54) 

10% of performers started paid work, with a further 10% remaining in paid 
work (of n=63) 

14% of performers moved into stable accommodation, with a further 79% 
remaining in stable accommodation (of n=86) 

“The majority of us have each other's numbers, so if anyone is feeling a bit down, in between, to 
get through the weekend, everybody supports everybody. The atmosphere's really good.” – 

Streetwise Opera performer 
 

“I think it also encourages you to try new things. I was in the in-house group doing acting. I 
wouldn’t have dreamed of doing that before.” – Streetwise Opera performer 

 
Support Workers based in our arts venue groups had also observed more engagement with 
other services and improved relationships with others: 
 
 
 
 
 
 
 
 
 

 
 

Finally, there was some evidence of performers being able to make changes in other areas of 
their lives, such as in dealing with homelessness and substance misuse, or engage in regular 
volunteering: 
 
 
 
 
 
 
 
 

 
Support Workers based in our arts venue groups provided further insight into some of these 
long term impacts by reporting how some performers had moved into or sustained employment 
and stable accommodation: 
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The following case study illustrates the longer-term impact that being part of Streetwise Opera 
has had on a performer who has been coming to our workshops since early 2014: 
 

 

  

Case Study 
 

David joined Streetwise Opera six years ago. He had recently come out of hospital, having 
been sectioned due to some severe mental health issues. Living in fully supported 
accommodation, David was able to slowly get back on his feet. He was then told about 
Streetwise Opera and decided to give it a try.  
 
“It completely changed my life. It gave me so much confidence. I really liked the fact that they 
let you do things at your own pace. They never force you to do anything you don’t want to 
do”.  
 
Over the years, David became more and more engaged and started taking up other 
opportunities presented to him. This included a member of Streetwise Opera’s staff 
accompanying David to the Town Hall, where volunteers were needed to provide support to 
ex-offenders. After the success of that first visit, David kept going back.  
 
“I finally found something I really wanted to do. Having been in prison myself, I felt I could 
really relate to the clients.”  
 
With training and growing experience of support work, David was eventually offered paid 
employment as a support worker.  
 
“I can’t thank Streetwise Opera enough. Thanks to them, my life has completely turned 
around. I have a job that I love, and this has helped me a great deal. As things got better and 
better for me, I was able to move into independent accommodation. None of this would have 
happened without Streetwise Opera’s help.”  
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7.  Conclusion 
 

Overall 2019-20 has been another successful year for Streetwise Opera. It has been a year that 
has seen a remarkable increase in engagement in our activities, thanks to ongoing work around 
recruitment, which has been further supported by some additional funding that has increased 
our team’s capacity to really drive this.   
 
Our revised Theory of Change and evaluation methodology is allowing us to capture more data 
overall and helping us to ensure that the data we are collecting generates a more accurate 
representation of the difference engaging with Streetwise Opera makes to our performers.  
 
Performers’ self-reported outcomes scores, strengthened by feedback from support workers 
and partners, continue to show that our work makes an important difference to their wellbeing 
and social inclusion, even for those who just engage with us for a short period. Our evaluation 
has also highlighted the longer-term impact of our work on some of our performers, and how, 
through gaining confidence and becoming more open to giving new things a try, performers can 
go on to discover new opportunities which can lead to them making more sustained positive 
change in their lives. 
 
Ending the year with a global pandemic hitting us made the need for our work all the more 
apparent. As the whole country was placed under strict lockdown measures, fear over the 
wellbeing and social isolation of our performers was felt across our organisation. Many of our 
performers face numerous challenges in their lives and depend on our weekly workshops for 
regular social contact, often describing them as the highlight of their week. Knowing this, we 
moved quickly to instigate a new programme of online activity with plans to develop an offline 
offer for our performers without access to the internet. By doing this, we hope to be able to 
maintain the positive impact we have on our performers through sustaining, but adapting our 
activities as we continue to work during the difficult months that are sure to follow. 
 
“It's the highlight of the week, for me, coming here, it’s like family and it feels like you're wrapped 

in a giant blanket.” – Streetwise Opera performer 
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Looking ahead 
 
As we move into our next year of activities in the context of the outbreak of Covid-19, we will be 
working to adapt our programme of activities to comply with social distancing measures to 
ensure the safety of both our performers and staff. Whilst retaining the essence of being 
performer-centred and high in artistic quality, our programme of activities will look quite different, 
moving to a series of online workshops and activities for those performers who have internet 
access, and creative tasks and projects sent out in the post for those who do not, as well as 
regular phone support. As this programme develops, we will be working to embed new 
monitoring methods adapted to respond to these changes.  
 
We believe some of the outcomes we measure may start to take on a new level of 
significance. Whilst people are asked to socially distance, we will be thinking even more 
creatively about how we address issues around wellbeing and social inclusion, with things like 
social contact, positive change in mood and a sense of belonging all taking on increased 
importance during this difficult time.    
 
We will be seeking to adapt our monitoring and evaluation work to capture the impact that our 
work has during this period as we work to retain contact with as many of our existing performers 
as possible, whilst also reaching out to new performers via newly established relationships with 
hostels and other homelessness services.  
 
Whilst we will be introducing new monitoring methods, we will continue to build on our collection 
of case studies with long term performers and those who have moved on from Streetwise 
Opera. We see this as a long term project working towards generating a body of case studies 
worthy of more in-depth analysis from which we are able to identify trends and start to feel more 
confident in drawing conclusions about the long term impact our work has on those who engage 
with it over a longer period.  

 
2020-21 will also see us looking further ahead as we develop a new Strategic Plan for the 
organisation. While we swiftly adapt our activities to the restrictions required by Covid-19, we 
will be considering how we can reach more and a wider variety of people affected by 
homelessness, incorporate more co-produced and co-created ways of working, and develop 
artistically so that the work we produce is more relevant to and representative of our diverse 
society, with people affected by homelessness at the centre of its development.   

 
 
 


